argued by Bucklin (1965) 
I. Introduction
Inventory Control System is the process of managing inventory in order to meet customer demand at the lowest possible cost and with a minimum of investment, Byoungho (2004) . A successfully implemented inventory control program takes into account such things as purchasing goods commensurate with demand, seasonal variation, changing usage patterns, and monitoring for pilferage, Ellram (1996) . A preliminary step in the process of inventory control is to determine the approximate costs of carrying inventory. According to Langabeer and Stoughton (2001) , these costs include such expenses as storage costs, inventory risks, and the loss-of-opportunity costs associated with tying up capital.
Inventory management is a vital function to help insure the success of manufacturing and distribution companies. The effectiveness of inventory management systems is directly measurable by how successful a company is in providing high levels of customer service, low inventory investment, maximum throughput and low costs, Ellram (1996) . The challenge of productive inventory management is to support an upward trend in sales while keeping the investment at the lowest level consistent with adequate customer service. Control of inventory, which typically represents 45% to 90% of all expenses for business, is needed to ensure that the business has the right goods on hand to avoid stock-outs, to prevent shrinkage (spoilage/theft), and to provide proper accounting, Khan (2003) .
Objectives of the Study
This project work aims at achieving the following objectives: 1) To describe the relationship between inventory control system and how it affects the success of the company 2) To ascertain the relationship between the financial performance of a company and its inventory control system. 3) To examine the various problems associated with the inventory control system of a company and its decision making process.
Research Questions
The following research questions are asked to guide the conduct of this study:-1. To what extent do relationships between inventory postponements affect the success of the organization? 2. Does inventory speculation have any significant relationship with the financial performance of a company? 3. Is there a relationship between inventory control and decision making of the company?
Hypothesis of the Study Hypothesis One
Ho: There is no significant relationship between the inventory postponement of the company and its productivity H1: There is a significant relationship between the inventory postponement and the productivity of the company Hypothesis Two Ho: There is no significant relationship between the financial performance of a company and its inventory speculations H1: There is a significant relationship between the financial performance of a company and its inventory speculations
II.
Literature Review Graman and Magazine (2006) , argued that today, the cost of holding inventory, extensive product proliferation and the risk of obsolescence, especially in rapidly changing markets, make the expense of holding large inventories of finished goods excessive and that high demand items naturally have safety stock assigned to them, but in many organizations there are so many very-low-demand items that keeping any stock of these items is unreasonably expensive, so they argue that companies must now provide good service while maintaining minimal inventories. Therefore, inventory management approaches are essential aspects of any organization. Wallin et al. (2006) , has argued that that a typical manufacturing firm spends on average, 56 cents out of every dollar of revenue to cover the direct cost of purchased goods, and Monczka et al. (2002) , and Handfield (2002) , have argued that this percentage figure is higher for the typical wholesaler or retailer. Wallin et al. (2006) , argued that a firm carrying $20 million in purchased goods inventory would incur an additional $6-7 million in material handling and inventory holding costs, but once these direct and indirect costs are reduced, the firm's net profits increase. Therefore, organizations from manufacturing to wholesale to retail require effective inventory management. However, inventory management in the manufacturing organizations needs special attention. Wanke and Zinn (2004,:466) states that inventory management approaches are a "function of product, operational and demand related variables such as delivery time, obsolescence, coefficient of variation of sales and inventory turnover" and that logistics managers are more likely to decentralise inventory in order to stock product close to the customer's facility if the customers demand a reduced delivery time. On the other hand, Imai (1998) , states that organizations that have a long lead time of production, in turn leading to a large amount of inventory, means that there is no flexibility to meet changing customer orders on a day-today basis. Therefore, the problem with this inventory management decision is that "when the forecast is off-which is usually the case companies may be left with a volume of unsold products or its market may evaporate overnight when consumer preferences change or when a competitor comes up with a new and better product" (Imai, 1998,:26) .
Therefore, for an organisation to adopt the right inventory management approach, this inventory management approach is necessary in order to gain more customers through customer satisfaction, and in order for the third party logistics provider organisation to operate effectively through the preferable approach. Imai (1998) has argued that there is a "push", "pull" and "just in time" inventory management system. The just in time system is based on the "pull" from the market, and this "pull production is based on a short, slim production line with the shortest possible production lead time, which allows the company to respond to the fluctuating orders from the market" (Imai, 1998, p.27) . "This system ensures that the minimum-required number of the popular models is always in stock, (and) in addition to increasing flexibility and reducing inventory to the minimum, the number of operators on the line can be drastically reduced, (and so) as a result, the overall cost of operations can be drastically reduced" (Imai, 1998, p.28) . Yang et al (2004) has argued that supply chains have evolved from traditional forecast-driven push to demand-driven pull systems over time, and that postponement is playing an increasingly important role in a supply chain. Yang and Burns (2003) Therefore, these companies need to ensure they have an optimal replenishment plan, being an inventory and transportation strategy, in order to minimise total inventory and transportation costs over a finite planning horizon (Chan et al., 2002) . These undisclosed companies, as explained by Chan et al. (2002) , rely on external third party logistics providers for the transportation of goods from suppliers through warehouses to retailers. "This cost structure, representing quantity discounts, volume-based price incentives, and other forms of economies of scale, has a major impact on the replenishment strategy. It usually reflects either incremental or all-unit discount effects, leading to the following types of cost functions" (Chan et al., 2002 (Chan et al., :1447 (Tarn et al., 2003) . The consumer who orders quickly expects delivery also quickly, but when the merchandise is not there, a consumer may not return, a lost sale has just been created and this places increased pressure on managing demand and planning up and down the supply chain (Tarn et al., 2003) .
The most common inventory management method is inventory speculation (Wallin et al., 2006 ). Bucklin (1965) , has explained this by stating that a firm would purchase items and physically hold this inventory within its storage facilities before there is a demand from the consumer. There are several advantages to this inventory management method being that there is an ability to respond quickly to demand or requirement as well as the ability to protect itself against fluctuations in prices (Wallin et al., 2006) . Rietze (2004) argues that inventory postponement refers to delayed decision-making about a product, and that it is beneficial to delay commitment to product-specific characteristics as late as possible in order to avoid a mismatch between orders and inventory on hand. Bucklin (1965) , supported this explanation agreeing that a firm operating under an inventory postponement approach would deliberately delay the purchase and the physical possession of inventory items until demand or usage requirements are known with certainty. Wallin et al. (2006) , has elaborated this point by stating that through inventory postponement, a firm can minimise the risk of inventory obsolescence, reduce the opportunity cost of having capital tied up in these items, and avoid acquiring inventory storage and tracking expenses since this inventory is physically located with the supplier. Byoungho (2004), identified five inventory control/ record system. According to him, the ideal inventory and proper merchandise turnover will vary from one market to another. Average industry figures serve as a guide for comparison. Too large an inventory may not be justified because the turnover does not warrant investment, Billington et al (2004) . On the other hand, because products are not available to meet demand, too small an inventory may minimize sales and profits as customers go somewhere else to buy what they want where it is immediately available ,Byoungho (2004). Wanke and Zinn (2004) state that the most profitable policy is not to optimize one of these at the expense of the others.
In a general stores environment the service will normally be taken as 'availability ex stock', whereas in a supply to customer specification, the service expected would be delivery on time against customer requested date, Chan et al (2002) . The second target, inventory costs, requires a minimum of cash tied up in stock. This target has to be considered carefully, since there is often the feeling that having any stock in stores for a few months is bad practice. In reality, minimizing the stock usually means attending to the major costs: very low value items are not considered a significant problem. Low inventory can also be considered in terms of space or other critical resources, Van Hoek (1999)..According to Yang et al (2004) , the improvement in stock control has been slow and gradual, created by new technology, financial need and competitive pressure. Those companies who can tighten their control faster than the average will flourish, but those which do not keep up with the average, even if they are improving, will gradually dwindle. The trick of the good stock controller is to meet the objectives simultaneously, not one at a time, and of course 'the better the control the smaller the cost, the lower the stock levels, and the better the customer service'. One of the dichotomies of inventory control is that at item level, the more stock the better the availability. However for the whole inventory, experience has shown that the businesses with the highest stock are often those which have the worst availability, Yang et al (2004) . These observations are not in conflict if the causes are considered. Stock outs result from holding too little stock of the offending lines, because the forecasts, monitoring or controls are inadequate. High stock levels arise because too much stock has been purchased through bad forecasting, monitoring or controls. High stock and poor availability are caused simultaneously as a result of poor control. The problem rests with the inventory controller and the solution is in improved techniques, Yang et al (2004) . Inventory control, according to Ozer, O (2003) , is the activity which organizes the availability of items to the customers. goes on to states that conventional supply organization will have many departments including sales, purchasing, finance, quality assurance, contracts and general administration. In some cases there will also be manufacturing, distribution or support services or a variety of industry specific activities. Each of these has a particular view of the role of stock control.
III. Methodology
` This research work employs the use of secondary data which provides repository records and accounts in a workable format. The instrument used for this research is secondary in nature as quantifiable Inventory data were obtained from the financial reports obtained from the manufacturing companies. The reason for the use of annual reports is because it captures all financial transactions of the companies.
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Method of Data Analysis
The method used in this study is based largely on deductive method and the use of secondary data collected from various annual financial reports published by Food and Beverages companies listed on the Nigeria Stock Exchanges. The Linear Regression Analysis is divided into two categories:
Regression Analysis is a statistical technique for modeling and investigating the relationship between two or more variables. Also many of the forecasting techniques use regression methods for parameter estimations. It is a means of viewing the relationship that exist between two or more variables i.e. one dependent and one or more independent variables.
IV.
Data Analysis and Interpretation The correlation results in Table 2 From the ANOVA table, Since the P-value = 0.000 < 0.05, the model is adequate. However, the effect of each of the variable on IC is investigated using the regression analysis in the following table. 
V. Conclusion
It has been shown that inventory management approaches from manufacturing organizations can be improved. Their highest ranking requirement is customer satisfaction, and through an example of inventory postponement, there are situations where inventory is not available and part delivery is delayed and orders cannot be fulfilled on time. In order to meet these requirements, the high manufacturing organization needs to have more accurate forecasting, and to strengthen its communication with its customers.
In order for the manufacturing industry to work out how to incorporate inventory postponement and inventory speculation to incorporate consumer demand and to align this consumer demand with the organization's supply chain, the forecasting and planning processes needs to be improved (Langabeer & Stoughton, 2001 ). This "can be achieved, and the supply chain performance metrics (and overall firm performance) will be maximized if the demand forecasting processes are collaborative, sophisticated, oriented towards the product life cycle, and developed using non-constrained consumer demand data.
The implication of inventory management approaches is that through inventory postponement, customers are frequently waiting for stock to fulfill their requirements, and in turn puts added pressure on to the third party logistics provider who faces these inventory management issues directly with the customers. The implications of this can be negative feedback and negative customer relationships, as opposed to positive customer relationships if the inventory management approach adopted a level of inventory speculation, where forecasting would increase the inventory and would be more likely be available to fulfill the customer's requirements.
